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About IDG

By applying our global expertise to create tailored strategies, we can help
you achieve your specific goals and deliver measurable, impactful results.

International Development Group is a global leader in catalyzing resilient economic
growth and alleviating poverty through high-quality technical assistance and capacity
strengthening activities. With a proven track record spanning over three decades, IDG
partners with diverse public and private stakeholders to deliver sustainable
development solutions worldwide.

Our mission is rooted in evidence-based development, fostering close collaboration
with clients, beneficiaries, and local stakeholders to co-create and co-implement
impactful programs. IDG is committed to transparency, accountability, and achieving
measurable results that contribute to inclusive economic growth and improved
livelihoods.

IDG has four core economic growth technical areas that are organized by sub-

categories:

PUBLIC FINANCIAL MANAGEMENT (PFM) INTERNATIONAL TRADE & CUSTOMS:

& TAX POLICY: e Trade Facilitation, Export Promotion,
e Tax Policy & Administration and Customs
e Budgeting and Expenditure e Trade Policy & Integration

Management & Debt Management e Intellectual Property

e Cost Benefit Analysis (CBA) e SPS/TBT

PRIVATE SECTOR DEVELOPMENT: FINANCIAL SECTOR DEVELOPMENT:
e Market Systems & Competitiveness e Anti-Money Laundering
e Enabling Environment e Access to Finance and Mobile Money
e Workforce Development e Financial Stability

e PPPs/SEZs /Industrial Estates

ADDITIONAL TECHNICAL AREAS:

Monitoring, Learning, Evaluation and Knowledge Management
Food Security and Agriculture

Gender, Equality, Disability, and Social Inclusion (GEDSI)
Digitalization


https://www.internationaldevelopmentgroup.com/
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Public Financial Management: Budget Allocation Process

Public Financial

Management

(PFM) & Tax Policy
)

IDG builds capacity for Public Financial Management (PFM) and Tax Policy in partner
countries to raise sufficient revenues to pay for public expenditures while not placing
too onerous a burden on the private sector, spend public money effectively and
efficiently on highest-priority programs, and to manage fiscal burdens to ensure a sound
macro environment.

IDG can provide assistance across a range of areas:

o Support tax and revenue policy and administration to build sound
Domestic Resource Revenue

o Budgeting and expenditure management

o Developing a Medium-Term Expenditure Framework (MTEF)

o Building a robust treasury system based on a Single Treasury Account
(STA)

o Introducing a modern Government Financial Management Information
Systems (GFMIS)

o Building independent internal and external audit functions to ensure
checks and balances are instituted and operational

o Ensuring adequate public debt management

o Conducting cost-benefit analysis for public and public-private
investments, and managing investments

o Establishing transparent public procurement processes

We work with countries at the national and subnational levels. At the subnational level,
institutional capacity tends to be weaker, and there are more limitations on raising
revenues. Our assistance at the subnational level helps to raise taxes, fees and licenses,
and to establish sound revenue sharing approaches between national and subnational
levels. Read More



https://www.internationaldevelopmentgroup.com/expertise/public-financial-management/
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Tax Policy & Administration

IDG advises governments on tax policy and administration solutions to navigate the
tradeoff between maximizing resources of the government for development purposes and
minimizing any negative impact of the tax system on growth and job creation.

A promising path for countries to reform their systems is to address personal income taxes
and payroll taxes that are very high, particularly on low and middle-income workers, in
parallel with Value-Added Tax (VAT) and other consumption taxes that are often riddled with
loopholes and inefficiencies reducing total revenue collection, discouraging compliance, and

encouraging rent-seeking behavior.

Tax administration needs to emphasize taxpayer services for the bulk of payers and
introduce risk-based enforcement, so that the compliance burden is reduced for compliant
taxpayers and scarce enforcement resources are concentrated on firms that have a high

probability of non-compliance.

We focus on tax policy and administration for non-tax revenues (such as concessions for
natural resources), e- and mobile solutions for tax payments and filing, revenue forecasting,
and public education. The Addis Tax Initiative (ATI) and the Sustainable Development Goals
(SDGs) are two examples of international initiatives that influence our work.

PROJECT HIGHLIGHTS

In Azerbaijan, IDG conducted a
comprehensive analysis of their tax
code in collaboration with ministries
and private sector partners
(Azerbaijan Competitiveness and
Trade).

Similarly, in Ukraine, we helped
reform tax systems, provided expert
analysis on VAT and income tax,
developed a revenue model and
recommended amendments to the
Tax Code that were later adopted by
the government (Ukraine Trade
Policy Project).

Examples of ways in which we can assist
counterparts are as follows:

Training and advising in overall tax
policy principles

Developing revenue forecasting
capabilities

Conducting political economy
analyses to identify feasible reforms
Reducing labor taxes

Fixing Value Added Tax (VAT)
administration

Creating large-taxpayer units
Reforming general tax administration
Introducing e- and mobile solutions
Introducing revenue management
information systems

Developing own-source revenues at
the subnational level




Budgeting and Expenditure Management & Debt Management

Carefully prepared budgets and sound expenditure management help create a fiscal
environment that provides needed public expenditures, creates macro stability and
enables private-sector development.

IDG assists ministries of finance to form realistic budgets and expenditure plans that
align with policy priorities while accounting for macro constraints. We can provide
assistance for evidence-based budget processes, including performance-based and
gender-based budgeting extended beyond the ministry of finance, to implement line
ministries, and developing hard and soft systems needed to support expenditure
management (GFMIS, circulars, manuals, training, etc.).

We work with countries to form strategies for managing debt, including: helping
national and sub-national governments with calculating projected debt repayment
schedules and financing needs, in managing cash flow, and in designing and
implementing financing strategies.

IDG can provide assistance across a

PROJECT HIGHLIGHTS
range of areas:

In Burundi, under the Technical
Assistance Project for Economic
Growth (TAP EG), IDG supported the
Government of Burundi by
identifying specific budget
transparency issues and developing
short- and long-term interventions to
improve the country's public
financial management system.

Under the Indo Pacific Opportunity
Project (IPOP), IDG provided PFM
and budget support to the
Government of the Republic of
Kyrgyzstan, working with the Ministry
of Finance to strengthen public debt
management.

Budgeting and expenditure
management

Developing a Medium-Term
Expenditure Framework (MTEF)
Building a robust treasury system
based on a Single Treasury Account
(STA)

Introducing a modern Government
Financial Management Information
Systems (GFMIS)

Building independent internal and
external audit functions to ensure
checks and balances are instituted
and operational




Cost Benefit Analysis (CBA)

IDG provides tailored training in cost-benefit analysis (CBA) to counterpart government
officials and donor project officers. We assist the creation of academic and executive
training programs to support CBA practices in partner countries and undertake CBAs of
programs on behalf of donors and governments.

We address all aspects of CBA, including: financial, economic, stakeholders,
environmental, and risk analysis. We take into consideration expected financial flows of
stakeholders (revenues and expenditures) and also various economic impacts, including
positive and negative externalities such as job creation, tax revenues, environmental
impact, and stochastic factors.

We support institutionalization of CBA practices for public investment decisions, within
ministries of finance and planning, line ministries, and subnational governments. CBA
assistance directly contributes to an increased ability of countries to more critically
consider infrastructure projects and loans, to assess how beneficial such projects are and
the risks of falling into a debt trap with projects that are not financially feasible or will
yield low economic returns.

PROJECT HIGHLIGHTS

IDG has extensive experience in conducting cost benefit analyses in diverse regions and
sectors. Under the Learning, Evaluation, and Analysis Project (LEAP) Il, we conducted 12
CBAs for the U.S. Agency for International Development (USAID), analyzing interventions
in agricultural value chains and provided capacity-building training for officials in Haiti
and Kenya.

For the Millennium Corporation Challenge (MCC), IDG has conducted CBAs of MCC’s
investments to model economic rate of return on roads projects in Niger, Philippines,
Mozambique, Mongolia, Moldova, and Cabo Verde. (Baseline Roads Evaluations) We also
incorporate CBAs into our work to serve purposes like estimating economic and financial
profitability of agricultural commodities like we did in Liberia (Liberia Corridors
Development Project) and to develop regional regulatory frameworks more conducive to
the private sector in regions such as the Indo-Pacific under the Indo-Pacific Opportunity

Project (IPOP).




Private Sector
Development

IDG uses integrated approaches and tools to develop private sectors in diverse regions of
the world. These include a market-systems approach that recognizes the intertwined
linkages in the public and private sectors among the 5Rs (resources, roles, relationships,
rules, and results), which enables us to understand how markets functions by identifying
the root causes limiting economic diversification and linkages to regional value chains
(RVCs) and global value chains (GVCs). Additionally we identify the characteristics
constraining target groups’ competitiveness (female-owned businesses, SMEs, youth,
domestic investors, etc.).

We use metrics like Revealed Comparative Advantage (RCA) and the more innovative
“Theoretical RCA” as a first step in identifying promising subsectors, supplemented by
consideration of market system networks, donor and country economic growth priorities,
and opportunities for diversification and increasing productivity. Read More

IDG engages with diverse stakeholders and builds participatory support for improved

competitiveness and innovation. Our work could focus on activities such as:

o Registering and meeting formal tax, and regulatory and standards
requirements

o Establishing commercial business consultancy and advisory services

o Creating access to key commercial and technical information to enable
effective competition

o Access to finance and financial services (including assistance to
Development Finance Corporation investment transactions);

o Access to markets

o Strengthening marketing and product development

o Providing solutions for high transport costs (especially for rural and agri-
based communities)

o Workforce development.

o Strengthening business service providers’ (BSP) capacity to develop and
provide services on a sustainable fee basis

o Reduce trade and transaction costs

o Develop opportunities for business service providers, including targeted
training, and share good practice lessons on knowledge platforms, and in
outreach events.
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Market Systems & Competitiveness

IDG advises governments on tax policy and administration solutions to navigate the
tradeoff between maximizing resources of the government for development purposes and
minimizing any negative impact of the tax system on growth and job creation.

A promising path for countries to reform their systems is to address personal income taxes
and payroll taxes that are very high, particularly on low and middle-income workers, in
parallel with Value-Added Tax (VAT) and other consumption taxes that are often riddled with
loopholes and inefficiencies reducing total revenue collection, discouraging compliance, and
encouraging rent-seeking behavior.

Tax administration needs to emphasize taxpayer services for the bulk of payers and
introduce risk-based enforcement, so that the compliance burden is reduced for compliant
taxpayers and scarce enforcement resources are concentrated on firms that have a high
probability of non-compliance.

We focus on tax policy and administration for non-tax revenues (such as concessions for
natural resources), e- and mobile solutions for tax payments and filing, revenue forecasting,
and public education. The Addis Tax Initiative (ATI) and the Sustainable Development Goals
(SDGs) are two examples of international initiatives that influence our work.

Our work focuses on the following factors

PROJECT HIGHLIGHTS )
affecting markets:

In Albania, IDG facilitated over $2.3M in
investments for 21 SMEs and helped 14
secure financing, strengthening their
private sector and e-commerce under

e Tax and regulatory standards
requirements

¢ Commercial business consultancy and
advisory services

the Economic Development,
Governance, and Enterprise Growth
(EDGE) Project.

Similarly in Tunisia, we assisted 83 firms
(45in ICT and 38 “ICT enabled”) through
technical assistance and training to
improve business planning, market
development, and financial management.
(Tunisia ICT Competitiveness Project)

Commercial and technical information
access

Financial services access

Market access

Product development

Transport costs

Workforce development




Enabling Environment

To combat widespread weaknesses in the business enabling environment, IDG works closely
with counterpart institutions and private sector companies around the world to improve the
enabling environment through a variety of technical approaches; improving laws and
regulations, re-engineering bureaucratic processes to streamline approvals and licensing,
producing manuals, training staff in reformed processes, and public-private dialogue to
promote private-sector engagement

For many of our projects, we conduct stakeholder analyses to understand the incentives and
commitment to improving coordination across multiple agencies and assess their openness
to technical support.

Some of the ways IDG implements enabling environment reforms include:

e Working with governments to establish one-stop-shops aimed at streamlining processes
and increasing government capacity.

e Addressing information and transparency issues using process mapping, to identify all
information requirements, and digitizing information so they are made widely available in
electronic format. This increases transparency which is particularly valuable for
stakeholders like SMEs and women-owned enterprises and boosts business confidence

e Establishing key mechanisms for improving regulatory quality such as regulatory review
and regulatory impact capacity

e Partnering with local civil-society organizations to coordinate high-profile round table
events to build support for important enabling environment policies.

PROJECT HIGHLIGHTS

In Sri Lanka, IDG improved World Bank Doing Business indicators by analyzing commercial court
processes and developing an action plan with an inter-agency committee to address slow dispute
resolution. (Supporting Accelerated Investments in Sri Lanka) In the Indo-Pacific region, we
created better procurement processes and promoted public-private partnerships to maximize
fiscal resources (Indo-Pacific Opportunity Project). IDG strengthened businesses in Bangladesh
by advancing digital systems, helping companies get key certifications, creating tutorials for
business registration and translating standards for local farmers (Feed the Future Bangladesh
Trade Activity)

In the Caribbean, IDG improved the business environment in 10 countries (the Bahamas,
Barbados, Dominica, Grenada, Guyana, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the
Grenadines, Suriname, Trinidad and Tobago) by enhancing policies for electricity, internet, and

digital financial services while also improving access to finance. (Caribbean Business Enabling
Environment Reform) In the Dominican Republic, we enhanced regional supply chains, attracted
investment, and facilitated “nearshoring” opportunities through strategic industrial policy.
(Technical Assistance Project for Economic Growth).




Workforce Development

IDG’s workforce development programs provide practical training and education that can
realistically translate to employment and improve overall labor markets. A fundamental
tenet of successful workforce development is to focus on teaching specific skills that are in
demand by local employers.

Because an essential component of resilient economic development is workforce
development, having access to learning new skills and being able to adapt to changing
technologies is critical to workforce development.

Many young people have experienced disruptions in formal education due to conflict and
displacement, among other structural barriers. As a result, a focus on youth is critical to
workforce development as those under the age of 25 make up more than half of the world,
and over 80% of them live in developing countries. We build human capital by training
young people to learn new skills.

PROJECT HIGHLIGHTS

Some of the ways we provide these services

In Djibouti, IDG conducted an include:
assessment of the evolving labor

_ : ¢ Providing Vocational Education and

market and the skill sets it Training (VET), particularly to youth,

demanded, analyzed how well the women, and girls

basic and vocational education e Increasing the capacity of vocational

systems and labor regime prepared education institutions to efficiently

workers; and identified strategic provide more quality training to youth

interventions to improve workforce » Improving data collection and analysis on

development and enhance labor markets

employment opportunities for ¢ Enhancing job opportunities for skilled

skilled workers in both non-formal laborers both in the formal and informal

and formal sectors. economy

e Reforming labor laws and government
education curricula requirements to
reduce barriers to workforce development

This assessment focused on
identifying required literacy,
numeracy, readiness, technical, and
behavioral skills, as well as the
economic sectors and occupations
with the greatest potential for
skilled-level employment growth.
(Workforce Assessment in Djibouti)




Public Private Partnerships (PPP) / Special Economic Zones (SEZ) /
Industrial Estates

IDG operates under the philosophy that there is no standard solution for SEZ
development. While general best practices exist, each zone must reflect the country’s
unique socio-economic position and take into account its long-term development goals.

The successful creation and operation of a special economic zone, industrial estate, and
public-private partnership recognizes a country’s unique position and applies the
correct strategies that reflects its goals.

IDG, with its expertise in advising on SEZ development strategy, is in a prime position to
aid countries in the following capabilities:

e Feasibility Studies of SEZs: We have global experience in assessing the financial
and economic viability of economic zones as well as determining the type of
physical on and off-site infrastructure, environment, and engineering required for
a zone, and in order to effectively design facilities for sustainability and viability.
This ensures short, medium and long-term success.

¢ Analyzing the Business Enabling Environment: We are leaders in examining the
business and enabling climate of a country, region, urban and rural area (the
process of doing business and implementing reforms) that eliminates barriers,
reduces associated costs and streamlines processes and procedures in order to
promote increased and varied new local and foreign investment. Our experts in
business regulation and One-Stop Shop design have helped countries become
more competitive by assessing the constraints to business growth and identifying
opportunities for improvement that helps position a nation’s SEZ regime and
framework through targeted reforms.

e SEZ Institutional Reform: We are experienced in assessing and identifying
appropriate institutional structures for an SEZ regime. Our team sets up
institutional frameworks, designs institutional structures for the SEZ Authority,
and clearly defines roles that increase operational efficiency, improve
transparency and reduce transactional costs. Our experts draw from vast
experiences, lessons learned, and global/international best practices to advise on
procurement processes, structuring PPPs, standard operating procedures, and
capacity building for SEZ regulators.

PROJECT HIGHLIGHTS

In Ukraine, IDG advised the government on privatizing State-Owned Enterprises (SOEs), most
notably the Dnipro Hotel, which was sold for $41M. (Economic Development, Government
and Enterprise Growth Project) In the Indo-Pacific, we used PPPs to increase investment in
large-scale infrastructure projects including power, roads, and transport facilities. (Indo-
Pacific Opportunity Project) Similarly, in Lebanon (Tripoli Special Economic Zone) and
Jamaica (Jamaica Caymans Special Economic Zone) IDG drafted master plans and feasibility
studies for SEZs.

Our study in Liberia focused on agricultural investment, identifying PPPs as a crucial way to
leverage private investment for sectoral growth. (Liberia Corridors Development Project)




Exmerofiniang

International

Trade & Customs

With extensive experience advising on nhumerous laws and regulations required by the
World Trade Organization (WTO), IDG assists countries in improving laws, regulations,
and implementation through regulatory agencies equipping them to effectively
participate in the global economy. This allows countries to access market demands for
goods and services unattainable by only serving domestic markets, greatly increasing
possibilities for job creation and economic growth

We help improve World Bank Doing Business indicators and increase compliance with
global requirements, such as the World Trade Organization (WTO) Trade Facilitation
Agreement (TFA) and the World Customs Organization (WCO) Revised Kyoto
Convention, while supporting the implementation of agreed regional commitments
(e.g., the EAC Common Market and achieving the ASEAN Single Market by 2020).
Reforms aim to reduce the amount of time, payments, and uncertainty required by
regulatory compliance, resulting in firms’ increased output, trade, job creation, and
new investment.

IDG has experience advising on numerous laws and regulations required by WTO,

including:
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Intellectual property laws

Sanitary and Phyto-Sanitary (SPS) Standards / Technical Barriers to Trade (TBT)
Trade remedies laws (e.g., anti-dumping and countervailing)

Customs code

Clearance procedures

Ratification of WTO TFAs.

IDG has also worked to strengthen partnerships between the governments and private
sector organizations on dispute settlement cases and the application of trade
remedies. IDG has advised and collaborated with partner governments to draft
legislation, rules, and regulations to support property rights, competition, investment,
electronic commerce, and procurement. Read More
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Trade Facilitation, Export Promotion, and Customs

IDG implements trade facilitation through a multi-disciplinary approach across
multiple government agencies in close cooperation with the private sector and civil
society to boost competitiveness, encourage investment, stimulate increased
diversification, reduce corrupt practices, and create sustainable jobs by increasing
access to regional and global markets.

Increased trade coupled with stronger linkages to regional and global value chains
(GVC), and the adoption of digital technologies creates better jobs for women, young
entrepreneurs, and other marginalized communities who can benefit from a more level
playing field of digitally supported export-oriented markets maximizing long term
sustainable economic growth.

Since trade-related transaction costs are incurred at the border and behind the border,
our approach involves streamlining border processes to focus on trade facilitation
rather than revenue collection, which paves the way for increasing domestic resource
mobilization through stimulating trade and investment. Reducing the regulatory
burden through implementing good practices and building trade capacity encourages
investment and job creation.

We view global and regional treaty commitments such as the WTO Trade Facilitation
Agreement (TFA) as an important starting point for technical assistance efforts since
they identify specific trade facilitation reforms to which a country has formally
committed and now needs to implement, often through a TFA-mandated inter-agency
national committee on trade facilitation.

PROJECT HIGHLIGHTS

The Indo-Pacific Opportunity Project (IPOP) and the Economic Development, Governance,
and Enterprise Growth Project (EDGE) both promoted regional trade in the Indo-Pacific and
Euro-Atlantic regions. Through IPOP, we minimized barriers to trade like border restrictions,
by using technology and providing technical expertise on border regulatory issues. With
EDGE, we reduced cross-border barriers to trade and enhanced value chains in Eastern
Europe.

In Bangladesh, IDG led capacity building initiatives, developed essential guidelines, and
delivered targeted training to enhance the country’s ability to engage in global trade while
ensuring compliance with international standards. This included publishing the Easy Export
Series that covered EU and US food safety regulations, training customs officials on the
Harmonized System classification to become in-house trainers, and facilitating a study tour

to Manila for Bangladesh Inland Container Depots Association members who gained insights
into improving container depot operations and forming international partnerships. (Feed the
Future Bangladesh Improving Trade Activity)

In Ukraine, we provided support to officials in WTO meetings and conducted a WTO
conformity assessment to align regulatory frameworks with international standards.
Additionally, we guided the establishment of a modern Customs Clearance Zone at the Port
of Odessa and assisted in developing a Single Window system to simplify customs clearance
processes and decrease costs. (Ukraine Trade Policy Project)




Trade Policy and Regional Integration

IDG supports accession to, compliance with, and participation in various global and
regional trade agreements.

The World Trade Organization (WTO) is at the apex of this structure and the Trade
Facilitation Agreement is particularly relevant.

Other important global and regional conventions include: World Customs
Organization (WCO); Revised Kyoto Convention; EAC Common Market; ASEAN Single
Market; and European Union Deep and Comprehensive Free Trade Agreements
signed with countries in Europe and Eurasia.

PROJECT HIGHLIGHTS

Under the Economic Development, Governance, and Enterprise Growth Project, IDG
promoted sustainable regional connections among Albania, North Macedonia, and
Serbia.

We facilitated communication among chambers, associations, and business support

organizations to address implementation gaps in legal and regulatory reform
collaboratively and enabled the sharing of best practices from the E-Commerce
Educational Academy of Serbia with North Macedonia and Albania.

This included the development of instructional modules focusing on start-up, legal
and trade practices, accompanied by a promotional video highlighting the benefits of
e-commerce and the transition of traditional businesses into e-commerce practices.

Intellectual Property

IDG assists countries in adhering to international intellectual property (IP) standards, which
is a vital obligation for signatories to multilateral trade agreements and important for
domestic IP producers. IDG's support encompasses several areas: drafting laws and
regulations consistent with international standards and obligations; advocacy to build local
support; public education on new laws; and training to commercial courts in enforcement.
Furthermore, the IDG provides expertise in reviewing intellectual property claims cases and
strengthening existing legal frameworks. Read More

Sanitary and Phyto-Sanitary (SPS) Standards / Technical Barriers to Trade (TBT)

IDG provides assistance to countries to strengthen their SPS and TBT regimes to
simultaneously assure health and safety standards as well as streamlining trade
requirements so these regulations do not impede trade. We provide training and assistance
on reducing trade formalities, harmonization and mutual recognition of test results and
certification related to SPS and TBT, including compliance checklists with ISO 17025, risk-
based food control, food traceability, and reliance on manufacturer’s declaration for low-
medium risk products. We arrange technical roundtables and also public-private dialogue
on these issues. Read More
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Financial Sector

Development
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IDG brings experience in creating a sound and inclusive financial sector in which small
and medium enterprises, farms, and families have access for start-up, expansion and
working capital, and in which banks and non-banks contribute to financial stability
and inclusion. Our teams have worked at the level of financial sector supervisors,
banks, other finance providers, and companies, helping to improve supervision and
stability, expand inclusion, and identify and develop bankable business concepts in
order to source loan and lease financing to start and maintain local business growth.
We have conducted education and training programs for the financial community on
small business lending, introduced and promoted lease financing, and assisted in the
establishment of Equity Funds. In addition to this, we conduct analysis of legal and
regulatory environments for financial sectors, with recommendations for
improvements.

IDG promotes the use of innovative technologies to expand financial inclusion. One
example of this is the use of mobile money and mobile financial services, which can
allow banks and non-banks to reach poor and rural populations, particularly in areas
where it is not commercially viable to open bank branches. Another innovative solution
is to collaborate with community-based knowledge workers trained in financial
services, who can education local populations on how to access lending and other
services and who also can facilitate the establishment and fulfillment of lending
agreements and other financial transactions. While these innovative solutions
traditionally have been utilized by micro-finance and other non-traditional
organizations, commercial banks also can be taught how to make use of these
innovations.

To improve financial stability and financial inclusion, IDG can advise central banks on
strengthening supervision and regulation of the financial sector (banks and non-
banks). This can include developing a risk-based approach to supervision and then
implementing it through new criteria, processes and procedures, and through
reviewing various policies regarding loan loss provisions, anti-money laundering, and
others, to ensure that they ensure the integrity of the financial system without
needlessly impeding provision of financial services to poor, remote and vulnerable
populations. Read More
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Anti-Money Laundering

IDG has extensive expertise in Anti-Money Laundering (AML) and the Counter Financing of
Terrorism (CFT) through its work promoting financial sector transparency and oversight.

Many financial sectors are plagued with banking scandals; concealed connected lending;
weak governance structures, internal oversight, and enforcement powers leading to a high
degree of money-laundering.

IDG addresses these issues through a series

of programs:
PROJECT HIGHLIGHTS

e Encourage financial sector stability

In Moldova, IDG worked to improved
the financial sector transparency,
stability, and soundness by further
strengthening the capacity of the
National Bank of Moldova, Moldova’s
Central Securities Depository, and the
National Commission for Financial
markets.

Through the Moldova Financial Sector
Transparency Activity, we facilitated
the procurement, testing, installation,
and training of an internal NBM
Software Solution for monitoring
transparency of bank shareholders,
and for conducting offside analysis of
anti-money laundering regulatory
framework by updating AML/CFT
supervision manuals and procedures in
line with international commitments.

through supporting bank supervision,
prudential management, risk-based
auditing, capital reserves, contract risk
and enforcement cost, and the
macroeconomic environment.

Assist banking and non-banking financial
institutions (NBFIs) in their fight against
financial crimes by improving their
competencies, practices and systems,
including through introduction of Know
Your Customers practices by institutions,
systemic risk-based identification of
transactions for scrutiny, improved
investigative practices, etc.

Introduce IT systems for support to better
detect financial impropriety once it has
happened and to better prevent
impropriety before it happens. IDG has
provided procurement and IT support in
several programs worldwide.

Conduct trainings to assist financial
sectors in understanding the stages of
money laundering including placement,
layering, and integration

IDG has assisted in the promotion of financial transparency throughout the financial sector
including National Banks, Central Security Depositories, National Commission on Financial
Markets, Ministry of Finances, and NBFIs. This work has increased public trust in the
financial sector and assisted in the reduction of money-laundering.




Access to Finance and Mobile Money

IDG stresses that access to finance/microfinance can help Small and Medium
Enterprises (SMEs) tap into financial services to increase their capacity for economic
growth. Microfinancing Institutions can provide loans, insurance, and other services to
actors who come from lower income backgrounds.

IDG has worked with financial providers, banks, and companies to increase stability
and the capacity for supervision. Access to finance/microfinance can also better
functional financial markets.

PROJECT HIGHLIGHTS

IDG led an initiative that addressed the limited availability to financial services in Angola,
where about half of the population is unbanked despite a 70% mobile phone ownership rate
and only 6% mobile money penetration.

We partnered with the private sector to enhance financial inclusion with elements that
focused on private sector technical support to streamline digital payment implementation
and creating an ecosystem where mobile money is widely accepted. Additionally, we
prioritized gender inclusivity, training 500 women to become mobile money agents and
empowered with financial literacy. (Technical Assistance Project for Economic Growth)

Financial Stability

Financial stability is a key component to building capacity within the financial sector.
Ensuring financial actors such as insurers can remain stable during crises is crucial to
economic development and poverty reduction. There are many components to financial
stability including supervising and regulating banks so they are solvent and stable,
supervising and regulating non-banks, assisting in good governance practices, building
institutional capacity, and comprehensive inclusion of marginalized communities.

PROJECT HIGHLIGHTS

Through the Economic Development, Governance, and Enterprise Growth Project (EDGE),
IDG released a report titled, “A New Ukraine: Catalyzing Investment in Freedom, Peace, and
Prosperity”. The report served as a clear and concise roadmap for various stakeholders
involved in reconstructing Ukraine’s economy and outlined eight important reform areas,
including establishing a competitive business enabling environment, expediting the country’s
EU accession, strengthening institutions, and others, to propel th enation towards ustained
growth and prosperity.




Additional

Technical Areas

Monitoring, Evaluation, Learning (MEL) and
Knowledge Management

IDG supports: monitoring of project implementation, so implementing partners and donor
missions receive real-time feedback on how projects and programs are performing;
external evaluations of projects and programs, at baselines, mid-points of implementation,
and upon completion of activities; and learning so that implementing partners and donors
can acquire lessons learned from monitoring and evaluations to adapt management of
programs and improve performance.

Read More

Some of the ways our team conducts quantitative and qualitative data collection include:

Focus Group Discussions (FGDs)

Key Informant Interviews (KlIs)

Site visits/observation

Anthropometric measurements

Learning assessments using PAPI, CAPI, CATI

Self-administered/web surveys

Strengthening Media Systems (SMS)

Land lines and mobile phones as population and user survey tools

Detection in satellite and ground-based imagery to estimate growth and economic

activity

o Website and social media analytics to measure website visits, sentiments and
content, and bounce rates/visit durations

o Participatory tools such as walking ethnography, network analyses, mapping,
stakeholder roundtables, and case studies

o Cost-Benefit Analyses

O 0O O 0O O 0o O O O
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Additional

Technical Areas

Food Security and Agriculture

IDG takes a comprehensive, multi-dimensional approach to the complex problem of food
security, focusing at the levels of households, farms and other agricultural entities, local
and national governments, and civil society organizations. Food security solutions must be
market-based to be sustainable but also must ensure a broad reduction in risks for
households along the entire vulnerable end of the income distribution. Strategies should
aim at increasing productivity of subsistence farmers, raising the competitiveness of value
chains, widening trade and distribution, strengthening agriculture finance, and giving
households the skills they need to plan nutrition, manage their resources, and mitigate the
risks they face.

Read More

IDG works on the following areas:

o Introducing technologies to increase agricultural productivity at the farm and
processing levels.

o Decreasing post-harvest losses.

o Strengthening market linkages, bringing more small farmers into the cash economy,
and linking medium and larger farmers to national and international markets.

o Helping households and communities improve risk management techniques to
mitigate shocks.

o Assisting the more efficient and broader provision of finance in rural areas.

o Teaching nutrition, and helping families plan for producing or acquiring a wider
diversity of foods.

o Linking nutrition and food security programs into innovative health assistance
networks.

o Strengthening local institutions.

o Utilizing existing social networks to facilitate the dissemination of knowledge and
skills to vulnerable households.

o Teaching better hygiene.

o Introducing low-cost innovative technologies for food production, storage, and
preparation.

o Addressing gender issues among households and agricultural value chains, to
facilitate greater focus on nutrition in household expenditure, investment and
employment decisions.
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Additional

Technical Areas

Gender, Equality, Disability, and Social
Inclusion (GEDSI)

IDG applies a GEDSI-conscious approaches to promote resilient economic development.
The company works to reduce barriers that prevent women and other marginalized groups,
including LGBTQI+ individuals, people with disabilities, and ethnic minorities, from
achieving economic parity. IDG's work in this area includes helping women access property
and credit, reforming labor laws, and developing inclusive workplace policies. The
company also analyzes public spending by gender to ensure equitable outcomes and helps
financial institutions better serve small and medium-sized enterprises. This inclusive
approach is integrated throughout all of IDG’s core technical areas to strengthen
economies through equitable and sustainable outcomes.

Read More

Digitilization
IDG’s Digitalization works to assist countries in the rapid development and adoption of
digital technology to support economic growth. The company focuses on helping small
and medium enterprises (SMEs) adopt appropriate and affordable e- and mobile solutions.
It also promotes Information and Communications Technology (ICT) entrepreneurship by
connecting business leaders and working to reduce legal constraints. Additionally, IDG
develops digital platforms to compile resources, share best practices, and conduct
assessments of digital ecosystems to identify development opportunities. Digitalization
plays a key role in economic development and spans all of IDG’s core technical areas.
Read More
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Work With Us!

With 30+ year track record of delivering measurable results for
leading global institutions, IDG is a trusted leader in economic
development. We are actively seeking partnerships to leverage our
expertise and share a commitment to transparency, accountability,
and innovation, ensuring we can drive greater collective impact for
a more prosperous and inclusive world.

We are confident that a partnership
with your organization can lead to

impactful and sustainable ~$300M+
development outcomes, and we are In Projects

r to discuss how our shared Executed over
cage the Past 5

goals can align and create a Years
mutually beneficial relationship.
Please reach out to our Director of

New Business, Udunopa Abalu, to c 80+
schedule a preliminary discussion O\lljv?&:'es
and explore opportunities for us to Implemented

collaborate. Projects

33
Languages
spoken at the
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Udunopa Abalu, Director of New Business

132+
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Supported

35+
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Economic
Growth
Experience

businessdevelopment@internationaldevelopmentgroup.com

Office Phone: +1-571-371-0162 (ext. 7990)
Mobile Phone/WhatsApp: +1-202-705-1103
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